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Trustees' Report
2019 Annual Report

For the year ended 31 December 2019

The Trustees present their report and the audited financial statements for the year ended 31 December 2019.
We acknowledge the accounts have been prepared at a time of great uncertainty due to the Covid-19 pandemic. The
Covid-19 pandemic has demanded flexibility and resilience from the whole staff team. At the time of signing the
accounts the Trustees are pleased with the response the team have made during the pandemic enabling us to
continue to reach the most vulnerable children we work with in the Schools Programme and keeping the Corner School
open. A fuller description of our work in the current situation is given in note 19 on page 54.

Objectives
Unlocking Potential's mission is to work collaboratively with communities to enable children and young people with
social, emotional and mental health (SEMH) needs to unlock their full potential.
We achieve our mission through our strategic goals.

Strategic goals
We deliver high performing therapeutic programmes and
education provision for children and young people with
SEMH needs.
We work in collaboration with families, communities, and
other partners to ensure that children and young people
access the interventions they need in order to thrive.
We work in a trauma informed way that is child centric and
attachment based, with a total commitment to excellent
safeguarding practice.
We cultivate a workforce of knowledgeable and skilled staff
who are passionate about supporting children and young
people to make positive changes in their lives.

Our Values
Trust
We build trust by being honest, transparent, and
accountable in the way we work with children and young
people, staff, and partners and by providing services and
programmes whose outcomes are measurable and
evidenced based.

Empowering
We co-create opportunities for our children, young
people, parents/carers and staff to actively participate in
decision-making that influences change. We promote the
voices of children and young people in our organisation
and the wider community.

Impact
We are committed to measuring our impact through a
data driven method in order to develop our programmes
and make a greater difference to the lives of children,
young people, and their parents and carers.

Collaborative
Relationships are at the heart of our work. We prioritise
communication and collaboration with partners, families,
and communities, believing that by working together we
create more effective and holistic outcomes for children
and young people.

Nurturing
We provide a nurturing approach based on safety and
space for creativity, exploration, and growth. We support
and care for our children, young people, and staff to
realise their potential.
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Activities
We work with children, young people and their families
through the following services.

The Schools Programme
The Schools Programme is a school–based mental health
service offering therapeutic interventions and well-being
activities to primary age children with SEMH needs. Our
multi-disciplinary team of Psychotherapists, Creative Arts
therapists, Occupational therapists and Speech and
Language therapists provide flexible, timely and targeted
interventions to improve emotional wellbeing and help
children thrive. Therapeutic interventions offered by our
team work alongside those delivered by school staff to
create a holistic and robust pastoral system. The inclusion
of child therapists at pastoral meetings often adds a
valuable perspective to the staff and administration about
how best to support the child’s academic progress and
emotional wellbeing.
Children with SEMH needs are amongst the most vulnerable
and at risk in society. Children with SEMH needs are more
often excluded from school, more likely to be involved with
gang and crime activity and have lower academic
attainment than their peers. We recognise that intervening
in a child’s life as early as possible can make a huge
difference to the educational outcomes and life chances of
children with SEMH needs. Basing our programmes in
primary schools allows us to implement early interventions
in order to build coping mechanisms and resilience.

“Staff appreciate
being able to
discuss individual
children with the
Team Manager”

“Unlocking
Potential has the
greatest impact
on school pupils
with the most
challenging
mental health
issues and those
who have faced
family trauma”
Malorees Primary school,
Brent

In 2019 we worked in 10 different schools across three
London boroughs. We treat each school as a unique
community and adapt the service according to the school’s
own needs and priorities. Our service offers 1-1 therapy,
occupational therapy, speech and language therapy, short
term targeted therapeutic interventions and during/after
school clubs and activities. Each school is led by a Team
Manager, a dedicated child therapist who manages the
service and acts as a full-time pastoral support to the
school community. Our Team Managers fully integrate into
the school system and attend parent meetings, teacher
meetings and Team Around a Child /Child in Need/Child
Protection meetings for the children in our care.

Osmani primary school
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The Corner School
The Corner School is a special primary school in Brent for
children who have been excluded or are at risk of exclusion
from mainstream education and struggle with SEMH needs.
We provide a nurturing and therapeutic environment where
children can learn, grow and thrive.
Set in the heart of the vibrant and multi-cultural London
Borough of Brent, we have built strong ties with the
community in order to integrate local systems into our
classrooms for a truly diverse and local approach to
learning. As part of the wider charity, the Corner School
team works alongside an experienced, energetic and
innovative team of charity colleagues who are working
together to develop high-quality support and solutions for
some of the most challenging needs facing children and
young people. We are delighted to be shining a light on
what works and will be embracing opportunities to share
this with others as our school grows and our charity
develops new provisions.
Our school follows the national curriculum which is then
tailored to suit the specific needs of our pupils through
bespoke educational programmes and lesson plans. We
limit our classes to four children each because we recognise
that small class sizes and one to one work with teachers is
crucial to the academic development of our children. We
also offer exclusive one to one learning if a child struggles
in the classroom with other children.

“Pupils and their
families are at the
heart of the
school’s work.
Trustees, governors
and staff are highly
ambitious for all
pupils to achieve
success and return
to mainstream
settings”
Ofsted report
February 2019

In addition to our academic work, our children access 1:1
therapy, occupational therapy (OT) and speech and
language therapy (SaLT) as part of our holistic care. We
have a dedicated child psychotherapist on the staff team
who sees each of the children at least once a week for one
to one play and art therapy. Our OT and SaLT provision is
led by experienced OT and SaLT staff from Unlocking
Potential.
We understand that families are a vital part of our pupils’
lives and believe in working in partnership with parents and
carers to support our children at school and at home. This
starts from the first meeting we have with parents and
carers, where we aim for them to experience our
child-centered, warm and nurturing approach so that we
can begin to get to know each other and build the first
steps towards a trusting alliance. Many parents or carers
will have experienced multiple complex challenges in their
relationships with schools and outside agencies in the past,
and part of our work is about understanding their
experiences and ensuring we offer a new relational
experience to support parents and carers to move beyond
these historic blocks and have a transformational
experience of working in partnership with their child’s school
and therapeutic support. At the Corner School, we offer this
through a range of provision: family work, 1:1 therapy and
key working for parents and carers.
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The Young Adults Programme
The programme provided opportunities for young adults
who were not in meaningful education, employment or
training to enter the workplace and become productive,
independent and self-sustaining adults. We ran a range of
employments preparation programmes in 2019. Nineteen
young people completed an official programme with the
young adults’ team in 2019, the team worked with an
additional 33 young people helping with referrals, wellbeing,
appointments, and assistance with housing, benefits and
legal needs.
We made the difficult decision early in 2020 to close the
programme in its current form, as we wanted to expand
our work with young people, beyond employment, to create
a more holistic offer working with young people at risk, who
would benefit from a therapeutic wrap around service, as
well as employment support when they finished education.

Roundwood Youth Centre
Further the success of the Beckmead’s Trust tender for a
free school (Roundwood School) with an integrated youth
offer (IYO) in Brent, in which UP is named as a partner
organisation, gives us the possibility of making the IYO the
base for the Young Adults Programme going forward,
where we will be working with young people up to the age of
nineteen. We have been planning for the IYO in 2020 and
the programme is expected to begin in early 2021. The IYO
will offer a safe space hub for youth and community
activity, with activities before and after school, in the
evenings, at the weekend, and during the school holidays.
It will bring together voluntary and community sectors
outside school hours to deliver integrated youth services;
mentors and youth leaders will support young people to
develop the skills to stay safe in their communities. The IYO
will offer a range of youth enrichment activities, in
particular:

A range of diversionary activities to support
young people in danger of re-offending
An opportunity to establish or re-connect
young people with their passions and hobbies
such as dance, music production
Information, advice and guidance related to
careers and employment
UP will also be providing therapeutic support to all the
children and young people at the Roundwood School in
collaboration with the Beckmead Trust.

Positive qualifications
Crisis support and advice
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Community Organising The Homework Club
In 2019, we continued our focused community work on St.
Raphael's estate in Brent through a weekly homework club.
After volunteering our services at the homework club over
the start of the year, the leaders of the project recognised
we could help grow the club and bring some quality control.
We acknowledged this as a fantastic opportunity to
continue spreading roots on the estate and more
importantly, work with children who have SEMH needs. We
decided to help grow the numbers of children, improve the
resources available and build a more rigorous safeguarding
and compliance structure.
After receiving generous funding for two years from Brent
Council's NCIL (Neighbourhood Community Infrastructure
Levy) of £31,178, we began to take responsibility of the
homework club in September 2019. Safeguarding training
was carried out to ensure all local staff and volunteers were
confident and assured in their roles.
Having completed 13 sessions over the winter term, we
noticed a growth in average attendance from 9 to 13.

“Our community
work ended with
a festive family
fun day. With
over 30 children
attending, games
and fun were had
by all!”

Public Benefit
Our work is regularly reviewed in light of the Charity Commission’s
guidance on public benefit, and the Trustees confirm that the main
activities of the Charity are for the public benefit. We work for the
public (defined as a section of the public identified by their social
and emotional difficulties) benefit. We define our benefit as
reducing social and emotional difficulties faced by children and
young people, which is in line with our objectives.
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The Schools Programme is a school–based mental health service
offering therapeutic interventions and well-being activities to
primary age children with SEMH needs. Our multi-disciplinary team
of

Psychotherapists,

Creative

Arts

Therapists,

Occupational

Therapists and Speech and Language therapists provide flexible,
timely and targeted interventions to improve emotional well-being
and help children thrive.

Overview of Therapeutic Services
The table below shows the numbers of children attending
the various interventions we offered in the year.

Children seen for therapeutic input
(1:1 Therapy, 6xTT, OT and SaLT)

599

Children who accessed 1:1 Therapy

243

Children seen for 6 Times Talk
Time (6xTT)

115

Children attended Speak Up

928

Children who accessed
Occupational Therapy (OT)

179

Children who accessed Speech and
Language Therapy (SaLT)

62

Parent Meetings

523

Children attended UP School Clubs

280

“It is a great
service and
provides
much needed
therapeutic
support to a
wide range of
children”
Hoxton Garden
Primary School
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1-1 Therapy
Counselling and Psychotherapy can benefit children in a
variety of ways by providing time and space and a
supportive relationship in which to explore aspects of their
life that might be causing preoccupation or worry that
impacts their day-to-day wellbeing and functioning. During
weekly sessions in the designated UP therapy room,
children are invited to engage in play, imagination and the
use of creative media such as art, drawing, painting,
puppetry, sand play and music; all of which are methods
that assist the child in the exploration of their inner and
outer worlds in relation to themselves self and others in
order to facilitate psychological healing, growth and
transformation.
Before the start of therapy, a child assessment takes place
which involves the Team Manager meeting with parents to
understand the presenting issues from the parent’s point of
view, take a fulsome social, emotional and developmental
history and to gain consent. A classroom or playground
observation of the child may also be part of the
assessment process, along with the initial sessions of
therapy. Parents and carers are a key part of the work and
the therapist meets with them at least once a term. If
parents/carers can be supported to understand and
respond to their child’s needs for help with emotional
regulation, attunement, empathy, shame reduction,
consistent routines, limits with love, building a strong,
positive sense of self or whatever unmet need the child may
have, then they can support the work beyond the therapy
room and achieve stronger outcomes. Naturally some
families may have had difficult experiences when offered
help from an outside agency in the past, and so where
there is initial anxiety or distrust about engaging with
therapy, Team Managers spend additional time building
positive relationships with parents in order to best meet
their children’s needs.

“6 Times Talk
Time has
helped me to
think in a
different way
and be in
better control
of my anger”
Year 4 child,
Primary School Battersea

6 Times Talk Time (6xTT)
This is a targeted, brief, strengths-based, solution-focused
intervention of 6 sessions that supports children with a
specific area of need. 6xTT can be used as a stand-alone
intervention or as an initial assessment to further
understand a child’s needs and developmental stage,
possibly leading to a referral for longer term therapy.
There are a range of themes we offer which include:
Emotional Literacy, Anxiety, Bereavement and Loss,
Self-regulation and support managing anger, Self Esteem
and Confidence Building, Social Skills and Transitions and
Moving On.
In 2019, 97% of children were referred for issues related to
emotional regulation, 30% of those lacked self-esteem and
confidence and 29% were referred for a lack of social skills
which was hampering their ability to cope with the
demands of school.
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Speak-UP

“I like coming to
Speak-Up,
because I can
talk about my
little and any big
feelings that I
have, if I am sad
or cross I can
talk about it, I
can also bring a
friend with me”

Each week our Team Managers offer any child in the school
an opportunity to self- refer to our service to talk about a
worry or concern. This self-referral service makes sure that
children who would not necessarily meet the criteria for a 1:1
therapy referral or who have been managing their issues in
silence, find their way to a compassionate adult when they
need the support. In 2019, 928 children referred themselves
to speak up.

Lunchtime Clubs
Each school offers a variety of lunchtime clubs across the
week. These are designed to meet the needs of the children
and are based around a variety of themes including chess,
Lego, mindful colouring, social skills. These clubs offer
children a chance to focus on increasing confidence and
self-esteem and building friendships in a relaxed and
nurturing environment. Club membership is usually set at
maximum 5-6 children, and rotates every term or half
term, to ensure that children attending have enough time
to learn new skills and make new friends but also so that
the huge waiting list can be moved along - clubs are a very
popular alternative to regular playground break time! In
2019, 280 children attended lunchtime clubs across our
service.
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Check-Ins
Check ins are offered to children where they might benefit
from some reassurance and a friendly ear. Sometimes a
parent or carer may arrive at school to disclose a
particularly tough challenge they are facing, or the family
might have experienced a sudden crisis. Knowing that a
child can be seen on the same day for a check-in is very
comforting for parents and school staff alike. Check ins
may also be offered to children who are on the waiting list
for one to one therapy and would benefit from consistent
contact with the service before the therapy starts, or for
those who have finished therapy and are transitioning to
greater self-sufficiency but might still benefit from an
encouraging chat and a reminder of how far they’ve come.

Occupational Therapy (OT)
Occupational therapy aims to give practical support to help increase people's independence and satisfaction in all
aspects of their life. Its main focus is on enabling people to do the things they want or need to do in their daily lives
(their ‘occupations’). In schools, the goal of OT is to improve students’ performance of the tasks and activities that are
important for successful school functioning. OTs work alongside the child and teachers to help make changes in the
child, environment and task.
OTs help children address a huge range of challenges that they may face in school and at home.

OTs work with children whether or
not they have a diagnosis. However,
diagnoses may include, amongst
others: Autistic Spectrum Disorder,
Attention Hyperactivity Disorder,
Developmental Coordination Disorder,
Global Developmental Delay, Learning
Disability and Cerebral Palsy.

OTs provide individual or group
sessions and also give advice or
exercises for children to complete
at home in addition to, or instead
of, having sessions with the OT in
school. If the child has a statement
of special educational need or
EHCP which makes provision for
OT, it is likely that that the OT will
not be able to work directly with
that child. This is to avoid any
conflict with the statutory services.
However, the OT will be able to
liaise with the child’s community
OT and report back to school, for
example regarding if the child has
been assessed and how many
sessions of OT they have been
allocated.

OT input increases a child’s
productivity in school by making
tasks more manageable. Following
therapy, children feel more able
and are more likely to engage in
classes as they begin to see what
they can achieve. By helping to
remove the barriers to learning, OT
can therefore help to enable a
more positive view of the student
to emerge. This impacts on a child’s
self-confidence and willingness to
engage in other activities in and out
of school.
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Speech and Language Therapy (SaLT)
SaLTs provide individual or group intervention and give advice or exercises at home in addition to having in-school
sessions. At UP, in line with our SEMH focus, we work alongside the child to offer support in three key areas:

Emotional Literacy
Children need to have good language
and communication skills to be able to
talk about and understand emotions.
SaLTs can help by working with
children to label their emotions and
develop their understanding and use
of age-appropriate emotion vocabulary.
Having an understanding of emotions
is linked to better behaviour outcomes
and improved self-regulation.

Social
Communication
Social communication skills are
necessary for building relationships.
Good social relationships are
associated with a range of positive
outcomes, including mental health.
SaLTs can help children to build
their confidence to communicate in
an expected manner across a
variety of social situations. This can
help with transitioning to a new
environment,
being
assertive
without aggression and making
friends.

Children with English
as an Additional
Language (EAL) if
there are Social
Communication
concerns
Low levels of English language
proficiency at school entry represent
a key risk factor for SEMH. UP SaLTs
can provide intervention to support
the development of key social
communication skills and friendships
for children with EAL. Children may
be experiencing increased isolation
as they settle into a school in a
different country. UP SaLTs can
provide children with strategies to
use when they do not understand
something in a specific situation.

Referrals and the Referral Process
Referrals to child mental health units from UK primary schools for pupils aged 11 and under have risen by nearly 50% in
the last three years. In 2017, the NHS reported that 1 in 9 children aged 5-15 had a mental health disorder (either
emotional, behavioural, hyperactive or other), a 3.9% increase for the last census date in 2014. In 2017-2018, only 14% of
the children that needed Tier 3 support began treatment within four weeks. Most children had to wait anywhere from 18
months to a year to see a therapist. The Association of Child Psychotherapists (ACP) reported in June 2018 that 72% of
ACP practitioners working for CAMHS said that the threshold for access to services has increased in the past 5 years. 33%
described the services as mostly inadequate or completely inadequate. An increase in high quality mental health
provisions for primary school children is a necessity. Every child deserves the chance to thrive.
The UP Schools Programme supports schools and CAMHS by providing a high-quality mental health service to schools
around London that takes care of the most vulnerable students. Having a mental health service at school ensures that
children showing signs of distress can be assessed quickly and offered a timely and appropriate intervention. More and
more schools are understanding the value of having an in- house mental health service.

Children are referred to The Schools Programme by the
school’s senior leadership team, classroom teachers,
parents and the children themselves. Once a child is
referred to the service, the Team Manager conducts a
detailed assessment with the parent or carer of the child
before they start their chosen intervention. Children are
referred for a variety of reasons, however behavior
difficulties (60%), emotional regulation (40%) and
safeguarding concerns (30%) make up the highest
proportion of our referrals.
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Who we Support
Ethnicity
51%

BME

35%

White

16%

Mixed Parentage

Gender
32%

Female

68%

Male

Pupil Premium
Received pupil premium

62%

Statutory Service Plans
20%

Have SSP

Adverse Childhood Experiences (ACEs)
Adverse Childhood Experiences (ACEs) are stressful or
traumatic experiences that can have a huge impact on
children and young people throughout their lives. Childhood
adversity can create harmful levels of stress which impact
healthy brain development. This can result in long-term
negative effects on a child’s learning, behaviour and mental
health. We recorded ACE’s for children that accessed 1:1
therapy and 6 x TalkTime. The most prevalent ACE for both
groups was parental separation and domestic abuse.

50%

Over
of all children in 1:1 therapy and 6 times
talk time experienced at least one known ACE.

45% of children in 1:1 therapy and 35% of

children in six times talk time experienced three or more
ACEs.
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Goal Based Outcomes (GBO’s) for
therapeutic evaluation
What are Goal Based Outcomes and why do we use them?
GBOs are a tool devised in children and youth mental
health services in the UK to evaluate the progress of clinical
work and are used successfully internationally and across
adult and physical health settings. We use GBOs for the
following reasons:

Being ‘ideographic’, everyone’s goals are
different and unique to them, which speaks to
our
values
of
being
collaborative,
empowering and nurturing
Being ‘ipsative’, score changes are compared
to the initial score, so that score ratings are
being compared with themselves, rather than
with some external ‘objective’ change score
Having good ‘face validity’, in that it makes
sense to people using it, that it is measuring
progress about their goals, which is important
for the children and young people we work
with
Changes in GBO ratings have been shown to
correlate well with symptom change
measures using other tools such as the
Strength and Difficulties Questionnaires
(SDQ’s).

GBO’s are a powerful tool to facilitate shared decision
making and enable more personalised care for our children
and young people’s wellbeing. Setting goals with
parent/carers and teachers supports these adults in the
child’s life to take more ownership and interest in the child’s
therapy.
At the start of the intervention, the child, parent and
teacher all set a SMART goal about some aspect of the
child’s life, based on what they would most like to change.
Progress towards the goal is periodically rated by a
child/parent/teacher on a scale from 0 (no progress) to 10
(goal has been reached).
Relying on the research of Duncan Law and his team (see
Edbrook-Childs et al., 2015), GBOs have a suggested
reliable change index of 2.45. Therefore, we consider any
goal increase of 3 points or more to show clinically
significant improvement. Last year, 75% of children in 1:1
therapy reported a goal increase of 3 points or higher in the
personal goal that they set with their therapist.
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Goals in 1:1 therapy and 6xTT
At UP, all of our goals are grouped into three categories:
Self,
Relationships
and
Learning.
Once
the
child/parent/carer sets the goal, the therapist then decides
which group the goal belongs in. This helps us have a
general overview of the kinds of issues that our children are
dealing with. For example, in 2019, child goals for 1:1
therapy were most often categorised as “Self” goals (e.g. ‘I
want to be able to talk about my feelings’), parent/carer
goals were most often categorized as “Relationships” (e.g.
For Hakim to use his words instead of his hands when he is
angry with his sister) and teacher goals were most often
categorized as “Learning” (e.g. for Raphael to raise his
hand during circle time at least three times a week).
For 1:1 therapy, child goals are scored every six sessions and
parent/teacher goals are scored once a term during a
progress meeting with the child’s therapist.
For 6xTT, therapists set goals with the child and the teacher
at the start and end of the 6-weekly intervention.
The goals agreed with the child capture what they hope to
achieve for themselves when embarking on a course of
therapy. These will be different from the goals a clinician or
practitioner might wish to see them achieve. As such, it
gives a different perspective to clinical outcome
measurement and can measure different nuances of
change that might not always be captured using behavioral
or symptom-based outcome measures.

“Before UP I was
grumpy and
overreacted to
everything. I
couldn't control my
anger. UP have
improved my life by
helping me to calm
myself down. I can
walk away now,
rather than
exploding”
Year 6 boy

Goals in OT and SALT
SMART goals are used to measure the progress of the
children we see. The goals are always person centred and
reflect the area of need. The goals are usually set after the
initial assessment and usually take into consideration the
views of the parent, teacher or child. We aim to create
goals that are functional and meaningful to the child and
the demands of their educational setting and lives. The
goals are reviewed regularly during interventions and are
scored at the end of a block of sessions. These goals can
fall into a number of categories but often are related to
education, self-care, leisure and developing friendships
and relationships.
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1:1 Therapy Goals
There is a 90% or higher attendance rate for therapy. Children enjoy the relational and creative element of 1:1 therapy
and typically only miss appointments if they are absent from school.
For children in 1:1 therapy, three goals are set at the start of the intervention: a goal with the child, with their teacher
and with their parent/carer. It is always interesting to see if there are any themes or correlation between the three goals
(e.g. if a child and parent or parent and teacher both want to see progress in the same area). We re-score the child’s
own-determined goal every six sessions, and re-score the teacher and parent goals once a term.

The chart below displays the average child, teacher and parent goal scores at the beginning, middle and end of 1:1
therapy. Children usually attend therapy over the course of one school year, so the chart below shows goal scores for
the Sept 2018 – July 2019 school year.

9

Goal Score Key

8
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Securing

10
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0
Child Goal

Teacher Goal

Beginning

Parent Goal

Middle

End

2018 – 2019 Attendance
Child and teacher goals increased by an average of 4
points and parent goals increased by an average of 3
points through therapy.
Each child is offered a minimum of 36 sessions of 1:1
therapy with a trainee or qualified therapist depending on
the complexity of the case. We provide therapy for up to
22 children in each school per year.

“I want to
understand my
feelings better and
be able to tell a
teacher if I am
feeling worried or
unsure about
something”
Child Goal

Attendance rates increased by an
average of 1.5% or 2.8 days per child,
after attending 1:1 therapy. These
measurements are based on a 190-day
school year, the national standard for
primary schools in Britain.

“To talk
about feelings
and not keep
it all inside”
Parent Goal

“To be able to
have more faith in
his abilities and
increase
confidence in
learning”

Teacher Goal
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Six Times Talk Time Goals
For children in 6xTT, we set a goal with the child and their teacher at the beginning and end of the 6 sessions.
The chart displays the average child and teacher goal scores at the beginning, middle and end of six times talk time.
Children usually attend therapy over the course of one school year, so the chart below shows goal scores for the Sept
2018 – July 2019 school year.
9
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Child and teacher goals increased by an average of 3 points.
“I want to stop lashing out so much at classmates”

“Listening to instructions and completing work independently”

Child Goal

Teacher Goal

Occupational Therapy and Speech
and Language Therapy Goals
Average Goal at Beginning and End of OT and SaLT
Interventions
Children usually attend therapy over the course of one
school year, so the chart to the right shows goal scores for
the Sept 2018 – July 2019 school year.
OT and SALT goals both increased by an average of 3
points per child.
Each child received an average of four OT sessions per
intervention.
Each child received an average of six SaLT sessions per
intervention.

“For Jimmy to be
able to consistently
write his letters on
the line”

7
6
5
4
3
2
1
0
Sept 2018

July 2019

“To express himself
appropriately and
take responsibility
for his actions”

SaLT Parent Goal

OT Teacher Goal
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Parent Work
Parents and carers are a vital part of any school
community, and at UP we understand the role they play in
supporting their children to progress in their academic and
social, emotional wellbeing, providing their children with the
roots and wings to unlock their potential.
Family life can be full of highs and lows and we know from
our meetings with parents and carers during an informal
check-in or through the course of their child’s therapy that
they are often managing complex challenges with limited
resources. Our approach to date has been either to meet
with parents one-to-one every six weeks or so, as part of
their child’s therapy check ins, or we have referred
parents/carers onto local Parenting Groups provided by the
local authority. However, we know that a combination of
many factors can limit positive change from these
interventions: in the one-to-one approach, meetings aren’t
frequent enough to tackle the challenges they face and it
can feel like a solitary, uphill endeavour. In the onward
referral approach, the initial challenge that brings them to
seek help coupled with past experiences of ‘help not
helping’ often make it hard for them to reach out beyond
their comfort zone, or they attend sporadically and report
that it was “okay, but didn’t really help to change
anything”.

“I want to thank you
both so much. This
group has been a game
changer for us as a
family. My partner and I
talk to each other and
the kids in a totally
different way, and life
would not be the same
now without the
experience of the group”
(Parent of 3 children,
group 2)

Last year
across all
schools Team
Managers
and therapist
conducted
523 parents’
meetings.

Pilot Parent Group
This led us in 2019 to pilot our own UP school-based, 13
week Parent Group, based on the philosophy of Positive
Parenting using various ideas from other Parenting
Programmes, particularly the central idea of ‘Limits with
Love’. It was run by two co-facilitators, a child therapist
trained in Parent Group Facilitation and able to hold in
mind the needs of the child, and an adult therapist able to
work with any strong feelings evoked in parents. By hosting
it in the child’s school, in the company of other parents they
would see within the community between sessions and
could build or deepen ties with, we hoped it would feel more
accessible and comfortable due to parents/carers prior
attachment to the place and the people.
We began running 2 groups in Autumn 2019, and look
forward to reporting on them in the next Annual Report.
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Children’s Mental Health Week
Every year in February sees the celebration of Child Mental
Health Week during which we provide a themed out-reach
day to children, parents/carers and staff. Following on from
2018’s theme of ‘Feelings Matter’, we marked 2019 with the
theme of ‘Self Esteem – I Matter’. Each school was visited
by a team of UP staff and trainees who delivered a day of
workshops to each class or year group. Many children
recalled the work we’d done the previous year, telling us
they remembered our visit and the workshops done
previously, which shows the power this work has to create
meaning and change in children’s lives. The workshops
involved a game that promoted reflections around why we
are important and matter, and how we can value ourselves
and others by doing and thinking esteemable things.
Every child decorated a ‘themed’ CMHW sticker that they
wore for the day, and many enjoyed checking out what
their peers or siblings had drawn on their badges during
playtimes. It was a fun and creative day! Each school was
also offered an assembly on the theme in advance of the
day, and Team Managers embedded the work by offering
spaces throughout the week for children to talk about how
they matter and ways to build their self esteem. Parents
and carers were given a CMHW leaflet with strategies and
ideas about following up at home, along with signposting to
further support if required.

Case Study
Tom, a boy in year 6, was initially referred for a number of reasons: he had been found vaping in the playground, and
his self-regulation and mood were a concern. He was often withdrawn in class but also presented with uncontrollable
outbursts of anger. I knew that Tom’s parents were separated, and that Tom lived with his mother, and his father
struggled with substance mis-use. A court order gave Dad access to the children, but only permitted visits when he had
not been drinking which resulted in Mum having to carefully manage things to ensure Tom and his 3 siblings remained
safe. Given Tom’s experience at home, one could understand much of his behaviour as a way of acting out the distress
of seeing a parent in crisis, who “breaks the rules” and the confusion, sadness and anger that ensues.
In our initial session, Tom exhibited a high degree of shame and embarrassment (common to any child with a
substance-misusing parent), particularly relating to his anger. It became apparent that taking a direct,
psychoeducational approach towards his anger would not be suitable. Instead, I designed a creative intervention based
on his passion for football. This would be the vehicle of change to normalise the emotion of anger and support Tom to
learn about anger, and how to recognise and manage his own.
The game of football and the behaviour of the football players became a metaphor for Tom’s experience. Through
engaging the footballers in play, we explored how on the pitch things can either escalate into angry scenarios, resulting
in a red card, or a players anger can be harnessed into focussed determination and competitive spirit to enable
successful goal scoring.
After some weeks of normalising and talking freely about the emotion of anger, Tom himself was able to identify his
emotional state, cool down and then self-reflect.
Towards the end of the 6-week intervention, Tom’s teacher noticed a difference in his behaviour: Tom was beginning to
walk away when he found things difficult, before returning and explaining how he felt.
We have not used Toms’ real name or any photos which reveal his identity.
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Achievements and Performance - For the year ended 31 December 2019

The Corner School is a special primary school set in multi-cultural
Brent for children who have been excluded or are at risk
of exclusion from mainstream education, as they face challenges
due to their SEMH needs. We provide high quality teaching, a
nurturing and therapeutic environment where children can learn,
grow and thrive. The children learn, develop and embrace their
potential through a sense of belonging where they are made to feel
valued and experience a sense of autonomy.
Our vision is to transition the children back into mainstream
education after increasing their self esteem, resilience, improve
their emotional regulation and support them with expressing
empathy for themselves and others. We envisage that we improve
the life chances of all children at The Corner School by improving
their mental and physical health where they can contribute to their
community and wider society.

Ofsted Inspections
We are delighted to report that following a standard Ofsted
Inspection in February 2019 the Corner School was awarded
a rating of ‘Good Provider’.
In July 2019 an additional inspection was carried out to
consider our application to increase the age range of pupils
from 5-11 to 5-12. We are pleased to report the outcome
was that the age extension was granted. This allows when
considered beneficial, existing pupils to remain in the
school, in order to benefit from the therapeutic education
being provided. One year 7 child did continue his education
at the school and we are now supporting him in his
transition to secondary school. See the full reports here:

Read Reports ››
www.reports.ofsted.gov.uk/provider/27/145849

“Parents and carers are
extremely happy with the
school and how well their
children have settled.
They speak of their child’s
remarkable progress,
particularly in managing
their feelings and
behaviour. They are
delighted that their child
wants to come to school
and enjoys learning. Staff
work closely with parents
to ensure effective
continuity between home
and school”

[Ofsted report July 2019]
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The Corner School Learner Charter.
Learner outcomes: We want our learners to develop competencies for:

Self:
Belonging: Learners feel safe and understand
that they are valued members of the school
community.
Sense of self: Learners have a strong sense of
their own identity and can explain what
makes them unique.
Growth mindset and resilience: Learners
believe that they can be successful if they try
hard and they demonstrate determination
and perseverance in the face of challenge.
Engagement and agency: Learners are
inspired and enthusiastic who are able to
imagine a bright future and know how to get
there.

Learning:
Creative mindset: Learners are inquisitive,
curious and imaginative.
Depth of knowledge: Learners will learn
broadly across a range of subjects, but they
will also ignite a deep interest in and
understanding of the areas they love and
want to explore further over time.
Skills: Learners are confident communicators
who are able to articulate their ideas and
understand how words can open their world.

Relationships:
Empathetic citizens: Learners appreciate
other perspectives, values and traditions and
understand their contribution to their family,
their community and the wider world.
Respect and fairness: Learners are kind and
empathetic and go out of their way to help
others.
Strong bonds: Learners build responsible and
healthy connections based on trust with their
family, their friends and their community.
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Learner Details
The Corner School opened on September 3, 2018. In January 2019, we had two pupils on the school roll, growing to nine
in total by December 2019. One child who joined in January 2019 was moved onto residential care in June.
Our overall attendance rate is 92% compared to our target average of 96%. However, most absences are caused by
illness confirmed with the parents or carers.
Our pupil to teacher ratio is 2:1 or 1:1, far below the national average of 21:1. We care deeply about small class sizes and
know that our pupils need as much 1:1 support as we can offer.

Key Statistics

Number on Roll

Overall attendance Rate

Pupil to Teacher Ratio (PTR)

92%

2:1 or 1.1

10*
Target

96%

National 2018/19

21.1

Academic Progress
Key

Pupils at The Corner School are assessed against National
Curriculum levels. Pupils are also set bespoke academic
goals with reflect where they are against the national
curriculum. We then embed these targets into classroom
learning and therapists, teachers and other staff members
work collaboratively to help the pupils reach their goals. We
encourage pupils to become independent learners who
take ownership of their goals, instilling a love of learning
and a desire to become their best selves. All individual
goals are shared with the parents and carers to support
progress at school and at home.

Learner 1 :

Started
September
2018

Spring

WT

Working towards expected level (1-5)

WA

Working at expected level (6-8)

Exc

Exceeding the expected level (9-10)

Summer

Autumn

Maths

WT
5

WA

WA
6

WA

WA
8

English

WT
3

WT

WT
5

WA

WA
7

Comm/lang

WA
6

WA

WA
7

WA

WA
8

NC levels

Working at
Year 1
(expected
level yr 2)
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Learner 2 :

Started
September
2018

Spring

Summer

Autumn

Maths

WT
3

WA

WA
5

WA

WA
7

English

WT
3

WT

WT
4

WT

WA
6

Comm/lang

WT
3

WT

WA
6

WA

WA
7

Maths

WT
5

WA

WA
7

English

WT
5

WA

WA
6

Comm/lang

WA
5

WA

WA
8

WT
4

WT
5

WA

WA
8

WT

WT

WT

WT

WA

WA
6

WA

WA
7

Maths

WT
5

WT

WA
6

English

WT
4

WT

WT
5

Comm/lang

WA
6

WA

WA
7

NC levels

Working at
EYFS
(expected
level yr 1)

Learner 3 :

Started
January
2019

Left in June
2019

Working at
year 3
(expected
level Yr 5)

Learner 4 :

Started
April
2019

Maths

English

Comm/lang

Working at
YR 4
(expected
level yr 7KS3)

Learner 5 :

Started
June
2019

Working at
year 1
(expected
level yr 3)
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Learner 6 :

Started
September
2019

Maths

English

Comm/lang

Spring

Summer

Autumn

WT

WT
4

WT

WT
4

WT

WT
5

WT

WT
4

NC levels

Working at
year 2
(expected
level year
5)

Learner 7 :

Started
September
2019

Maths

English

Comm/lang

WT

WT
4

WT

WT
5

WA

WA
5

WA

WA
5

WT

WT
5

WT

WA
6

WT

WT
5

WT

WT
2

Working at
EYFS- DM
30-50m.
Expected
at ELG
40-60m

Learner 8 :

Started
September
2019

Maths

English

Comm/lang

Working at
year 3
(expected
level yr 5)

Learner 9 :

Started
September
2019

Maths

English

Comm/lang

Working at
year 1
(expected
level yr 2)
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Learner 10 :

Started
September
2019

Spring

Maths

English

Comm/lang

Summer

Autumn

WT

WT
5

WT

WT
5

WA

WA
6

NC levels

Working at
Yr 2
(expected
at year 5)

Every child is assessed against the National
Curriculum statements. These statements are
fragmented down further into smaller steps to
measure accurately the child’s attainment.
All the learners joined The Corner School
working below the expected National level, in
all subject areas.
The National Curriculum levels (NC) show what
year group the children are working at and
what their expected level should be. Children
are assessed against the year group they are
academically working at, using the key above.
The academic grid also highlights that children
started at different periods this year. This
means that some children were only at the
Corner School for one term only.
We can proudly say that every pupil has made
academic, social and emotional progress over
the past year. Tracking, monitoring and
assessing our pupils personalised academic
and behavior goals has provided rich evidence
of a rise in attainment and SEMH
competencies.
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Therapeutic Provision
Children at the Corner School typically arrive having
experienced many challenges in their school career due to
a complex set of un-met SEMH needs, and staff spend time
getting to know and learning each child while supporting
them to settle into the new environment. The assessment
process is built into this period, to allow the child time to
adjust to their new school and begin to share more of
themselves beyond a reticent or wary initial presentation.
Many of the children have EHCP plans that detail Autism,
ADHD, ODD and developmental trauma, complex
conditions that will affect many aspects of a child’s social
and emotional functioning, and so child-led, creative and
relational long term therapy is offered, where they can use
play, imagination, conversation, and body-based strategies
to begin to build a safe and trusting therapeutic
relationship and begin to explore issues around
self-regulation, strength and resilience building and
understanding patterns of thought and behaviour. Sessions
are held on a weekly basis, in the therapy room as part of
the children’s curriculum, and the teaching and therapy
staff regularly meet to discuss the child’s needs and discuss
progress. The teachers will set a specific SEMH goal for each
child, and as children become more able to think and talk
about their emotions, a therapeutic goal is set. Many
children in the school struggle with self-regulation, and
have a low tolerance for managing annoyance, frustration,
anxiety and stress, which can be enacted as anger or
aggression. The overall aim of the therapy is to support
children into a place of emotional stability that will facilitate
re-entry into mainstream school.

“Pupils learn how to understand their
feelings and manage their behaviour.
They learn how to share, take turns
and wait for others. Pupils’ social
skills develop well, with the support
and input of teachers and therapists.
A key strength is the progress pupils
make in their listening and attention
skills. On joining the school, some
pupils find focusing on activities
challenging and struggle to join group
tasks or to work with others. Over
time, staff enable pupils to be
successful at these things. Pupils
understand the importance of
learning and to trust and respond to
the adults around them”

Ofsted report February 2019

“I cannot believe he is
speaking and no longer
screaming. He has
improved and how he
composes himself is
fantastic. I am really
happy!”

(Mother of Learner at TCS)

“My son loves the school
and talks about it all
the time. I have seen a
massive difference at
home, he now takes
time to think about
things when he has
done something wrong”

(Mother of Learner at TCS)

This work is rooted in the theory of attachment,
understanding that parents/carers create the foundation of
self-regulation skills, and so teaching and therapeutic staff
actively engage parents to be part of their child’s journey of
development. This takes various forms: workshops, phonics
and reading mornings where parents can join in and
observe their child as learners, in addition to regular
parent-therapist meetings to understand how each
parent/carer manages their own self regulation, how they
experience their child and to facilitate thinking about their
child’s
developmental
stages,
un-met
needs,
communication strategies and the significance of
nurture-structure-stimulation. Parents are encouraged to
understand that behaviours are a form of communication,
and once they can identify what is being communicated, a
range of responses and strategies can be put in place.
By the end of 2019, all nine children attending the school
were engaging well in regular weekly therapy and had built
significant relationships through which to engage in the
work. Teaching staff reported greater concentration levels,
fewer disturbances and an overall improvement in levels of
emotional awareness.
Plans
for
2020
include
providing
whole-class
psychoeducation around self-regulation and healthy
expressions of anger.
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The chart below shows the number of therapeutic
interventions that took place at The Corner School in 2019

Therapeutic Provision

Sessions

1:1 Therapy

140

Occupational Therapy

23

Speech & Language Therapy

21

Family Work

10

Parent Therapy

6

Self-regulation
At the Corner School, we see behavior incidents as an
expression of unmet needs. Instead of punishing the
children for aggressive or inappropriate behavior, we use
de-escalation techniques to provide a safe space for them
to think about what they are trying to communicate
through their behavior and help them to regulate and self
sooth in their own space and time. We also have a
designated sensory room in The Corner School where
children can go when they are feeling overwhelmed or think
that they might be on the verge of poor behavior.
The behavior incidents of eight out of ten of the children at
The Corner School decreased by at least 50% over the
course of the year.

“Pupils enjoy
school, behave
well and show
kindness to
others. Staff
promote
pupils’
wellbeing and
self-esteem
very
effectively”

[Ofsted report
February 2019]
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Case Study
James joined the Corner School in September 2019. He was
referred because he was unable to be in mainstream school
owing to his complex social, emotional and mental health
needs.
When we first met him, James wouldn’t come to school
unless his Mum stayed in the building. He also couldn’t
tolerate being in a classroom with other children; he would
go a whole day without communicating with anyone. He
even required a separate play time or lunch break as
mixing with the other children was too difficult for him.
As time went on James decided that there were some
adults at the Corner School he felt safe enough to work
with, but he would only be in a classroom with them – no
one else. Often it would all become too much for him and
he would become aggressive and hurt the adults or throw
and destroy equipment. He used to spit if he was scared or
might hiss to alert the adults he was uncomfortable or
scared.
In terms of his schoolwork James couldn’t focus on any task
for longer than 10 minutes, even with one-to-one support.
He would ruin all his work and any displays in the
classroom. James refused the use of computers or
electronics to aid his learning. He couldn’t tolerate any loud
noises like the other children playing or music and
instruments.
Just being in the classroom was a struggle for James,
sometimes he would not leave his seat or move from his
table, other times he would not sit on the chair or at the
table at all.
James didn’t eat any school food or use the school toilet.
He wouldn’t even go near the toilet to hang his coat and
bag. He wasn’t comfortable wearing the school polo top
and jumper (only his same white top); he didn’t even wear
shoes and socks.
James refused to look at the therapy room, let alone
engage in therapy.

Over time James began to trust people at the Corner
School more and more. With small steps and goals tailored
around him, things began to change. The transformation in
just two terms has been remarkable.
Now James communicates with words and can express
what he needs or how he is feeling. In general, James is
happy to work with all the staff, but he can now explain
more calmly if he does not want to work with an adult.
James now has tools to help him control his emotions and
does not hit adults or children. James no longer spits in
school, but he does still hiss at times if the environment is
too loud or there are too many adults present. He
understands the Corner School rules.
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It’s a real joy to see James at work in a classroom with other
children from KS1 and KS2. He is happy to sit in any space,
in any classroom, with any adults and with any children. He
enjoys going on the computer for learning games as well as
for a treat when it’s ‘Golden time’. James takes part in
group activities like PE sessions, and weekly walks to the
shops. He helps his classmates with their work.
James can focus on his tasks for longer and at times even
asks for extra work sometimes. He takes pride in his work
and loves to show other adults what he has completed – we
are all thrilled for him too!
James loves going outside at lunch times and play times to
play with the children and all other adults. He's revealed
himself to be good friend and tries to make his friends feel
better when they’re upset.
Noise is still a bit of an issue but James can sit through
music sessions and have music playing in the classrooms
while doing his tasks. If it’s too loud he will ask for his ear
defenders.
It’s clear how much more comfortable in himself James is
as, notably, he now tries all the food we cook at school and
is willing to try all snacks. He’ll even now happily come to
school in the provided transport and easily settles without
his Mum in the building. Sometimes he now gets upset
about going home if he is enjoying his last task but
understands he will be back the next day.
James now keeps his shoes and socks on and does not
complain about them. He will even now wear a plain blue
polo shirt (nearly school uniform). James still does not use
the toilet but will walk near the toilets to hand his coat and
bag.
James has created a strong bond with our therapist and is
now willing to attend therapy and go in the therapy room.
James is going from strength to strength and we are
excited at what the future holds for him.
We have not used James’ real name or any photos which
reveal his identity.
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In 2019, the Unlocking Potential Volunteer programme worked with the
Schools Programme, the Young Adults programme and the Homework
Club. Our volunteers supported the Schools Programme through 1:1
teaching support in the classroom, facilitating lunchtime activities and
leading after school clubs. For our Young Adults Programme, six of our
volunteers served as mentors, providing peer and employment support
to our most vulnerable young adults. At the Homework Club on St.
Raphael’s estate, UP volunteers worked alongside other paid tutors to
help the children with their academic work.
We recruit our volunteers through ongoing partnerships with University
College London (UCL), London School of Economics (LSE), University of
Westminster and the online volunteer platforms Team London and
Do-It.Org. Most of our volunteers stay with us for at least a full school
year, if not longer.
We remain grateful to all volunteers that helped to support our work.
We estimate that the value of volunteers is of the order of £35,000.

Key Facts
For the year 2019, stats for volunteers as follows:

23

Volunteers were recruited for the
Schools Programme

1

Volunteer was recruited for the
Homework Club

6

Mentors were recruited for the
Young Adults Programme

2,829

Volunteer hours contributed to the
Schools Programme

15

Volunteer hours contributed to the
Homework Club
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For the year ended 31 December 2019

Financial Review

Full details are given on pages 42-56
Most of the income continues to be from donations. Total
donations in the year were £2,109,135. Our appreciation
goes to the band Coldplay who have continued to
generously support our work via the J Van Mars Foundation.
Income from charitable activities is growing as a
percentage of overall income with income from our Schools
Programme growing to £256,300 and income from local
authorities for school placement fees at the Corner School
growing to £284,694.
Total income for the year amounted to £2,659,516 and total
expenditure incurred amounted to £2,407,754. The surplus
of income over expenditure for the year was £251,762.
As shown in the Statement of Financial Activities (SOFA),
most of the Charity’s expenditure was attributable to its
charitable activities.
Our fee income from our partner schools in the Schools
Programme contributed 26% towards the total cost of the
programme. The balance was met by donations.

The Corner School opened on 3 September 2018 with two
pupils, the strategy has been to grow the school slowly to
allow for a safe and controlled environment. In the year the
pupil roll slowly increased to nine at September. The
income from four local authorities for the school placement
fees for the children contributed 34% towards the total cost
of the programme in the year. The balance was met by
donations and the designated fund set up for this purpose.
Significant cost included staffing the school ahead of pupil
referrals. We anticipate the school fees to cover 76% of the
total cost of the programme from September 2020 when
the school roll is expected to be at 12 for the entire
academic year. In view of the forecast shortfall we have
transferred a further £250,000 to the designated fund at
the year end.
Additionally, capital expenditure of £83,476 was incurred at
the Corner School as below:
Classroom partitions in three areas: £22,874
Security access front and rear gates: £7,260
Set up of Therapy Room: £1,800
Set up of Sensory Room: £9,226
Set up of Calming Room: £4,750
Playground Equipment: £37,565
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The Schools Programme earned income and Corner School placement fees have been treated as restricted income.
These funds have been fully expended in the year.
We remain grateful for specific grants that have been received in respect of capital items and projects operated by the
Charity. They are included in restricted income as below:
The Morrisons Foundation: £5,000: Sensory Room at the Corner School
South Hackney Parochial Charity: £5,214: Schools Programme – Hackney area
Lord’s Taverners: £25,000: Play Equipment at the Corner School
The Percy Bilton Charity: £6,494: Play Equipment at the Corner School
Brent Council’s NCIL (Neighbourhood Community Infrastructure Levy): £10,249: Homework Club at St Raphael’s Estate
29th May 1961 Charitable Trust: £5,000: Young Adults Programme
Where restricted funds have been spent on capital items a transfer has been made to unrestricted funds representing
the depreciation charge to be expended over the life of the capitalised assets. The transfer reflects the fulfilling of the
restrictions on those funds.
At the year-end £11,269 remained in restricted funds.

Reserves
The charity needs reserves to meet the demands of beneficiaries and to fulfil its charitable aims and objectives. The
Trustees have a policy as to the level of unrestricted reserves (that is those funds that are freely available) that the
charity ought to have. The policy is linked to the strategic business plans of the charity and remains that the charity's
reserves should be equivalent to three to six months’ operational expenditure.
Total reserves at 31 December 2019 amounted to £1,547,855.
The free reserves at 31 December 2019 were £1,065,023 which excludes designated funds of £250,000 and fixed Asset
Funds of £221,563.
The free reserves represent five months of future operating costs of the charity.
The reserves policy is regularly reviewed by the Trustees, to ensure that it continues to meet the needs of the charity.
The Trustees have considered the impact of the Covid-19 Pandemic on the reserves and financial health of the charity.
We are expecting donations to decline as a result of Covid-19 but this will not have a significant impact on our reserves.
The Trustees are satisfied that the charity has adequate resources to continue in operation for the foreseeable future
and, accordingly these financial statements have been prepared on the basis that we are a going concern.

Income Generation
The charity did not actively fundraise from the public during
the year ended 31 December 2019 and we have received no
complaints with regards to fundraising activities. The
charity is registered with the Fundraising Regulator.
We plan to grow our non-founder Trustee financial support
base by diversifying our network of high net worth donors,
increasing funding from trusts and foundations for
programmatic work, and exploring potential commissioning
routes.
As above we remain extremely grateful to all of our
supporters in the year.
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Risk Management
The principal risks and uncertainties identified by the charity are as follows:

Safeguarding
As we work with vulnerable children, young people and families, safeguarding is central to everything we do.
We have a comprehensive safeguarding framework to manage the associated risks and act appropriately to
all safeguarding concerns. All staff are required to complete a safeguarding on-line training (from the NSPCC)
before commencing their role and safeguarding is a key part of staffs induction including how to apply the
safeguarding policy and procedure. Depending on the role, staff also have classroom based safeguarding
training. All managers have regular safeguarding updates from a variety of sources, including Andrew Hall’s
Safeguarding Extras.
We have a stand-alone Safeguarding Subcommittee; whose role is to oversee safeguarding and ensure
continuous development of our practice. We have a lead trustee who is responsible for Safeguarding, who
supports good practice across the charity.

Impact Analysis
We are aware of the need to show value for
money with our programmes to existing and
future donors. We have a bespoke database
which is used extensively in the charity. Outcomes
are measured and benchmarked with others in
the sector and the leadership team reports to the
board on the outcomes for each programme
throughout the year.

Financial
The charity is reliant on a small number of individuals; however, they have demonstrated their commitment
to the charity. A Fundraising Manager was recruited in April 2018 to assist with diversifying our income streams
and we have made some demonstrable progress to date. In the first instance securing grants from Trusts and
Foundations for specific areas of our work.

The Charity has developed a detailed Risk Register. The executive team reports on this document to the Trustees. This process
identifies the risks to which the charity is or may be exposed, along with the likelihood of occurrence and mitigation actions taken
and to be taken. This means that all risks, together with mitigation actions, are reviewed regularly throughout the year by the
Trustees.
In addition, there are on-going risks to the charity in connection with the Covid-19 pandemic which occurred post year end. As
disclosed on page 45 the Trustees are satisfied that the charity has sufficient resources to continue in operation for the foreseeable
future. We have taken appropriate steps to mitigate the impact of the pandemic as disclosed on page 54-55.
The Trustees are satisfied that systems have been developed and are in place to mitigate identified risks to an acceptable level.
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During 2020 the focus will be on

1

We will maximise the impact and
effectiveness
of
the
Schools
Programme
by
reviewing
its
structure and our service offer and
by creating a Growth Strategy

We will review the School Programme structure and
develop a Growth Strategy.
We believe that to create the greatest impact for
children and young people we all need to work with the
adults who care for them. Therefore, following our pilot
parenting programme, we will evaluate the pilot and
adjust the programme where required and roll it out to
25% of our schools.
We will review the outcome measures that we are using
to ensure that we can clearly demonstrate our impact
both internally and externally.

2

We will expand our ‘wraparound’
provision,
including
therapeutic
interventions, training, employment
and mentoring for children and
young people with Social, Emotional
and Mental Health needs through
the
creation
of
collaborative
partnerships
with
education
providers
and
voluntary
organisations

3

We have formed a partnership with the Beckmead
Trust in regard to the Roundwood school and Integrated
Youth Offer (IYO) in Harlesden in Brent. We will play a
lead role in the IYO, which will start in January 2021.
In very specific circumstances, we will look to fund other
organisations for programmes where doing so fits in
with our strategic goals.
We will develop at least 2 partnerships with other
charities where such a collaboration enhances the
support we can provide together for children and young
people with Social, Emotional and Mental Health needs.

We will start a feasibility study to identify where the
greatest need is for a new school.

We will investigate the possibility of
opening a new school for Children
with Social, Emotional and Mental
Health needs

4

We will continue to focus the main
part of our work in Brent,
developing an network of strategic
partnerships with local providers
with the possibility of expanding
into other London boroughs if there
is an identified need that we are
best placed to meet

We will work collaboratively with the Young Brent
Foundation and other suitable local organisations in
regard to the Roundwood School and IYO.
We will expand the support we provide at the Corner
School to provide a parenting programme/parent
support group.
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5

We will improve how we listen to
and support our staff and ensure
that we attract the highest calibre
staff
and
trustees who
feel
engaged, valued, and motivated to
fulfil their responsibilities.

We will build a high performing Leadership and
Management team, involving a review of current
structures, recruitment of a Clinical Director, and the
professional development of managers individually and
as a leadership team.
We will implement effective channels for receiving
individual feedback using this to inform and improve all
areas of our work. We will ensure staff are always
represented at a decision-making level.
We will focus on ensuring that UP is an attractive
employer – we will review key policies and processes,
focus on the professional development of staff, improve
the recruitment/onboarding process, and carry out a
review of staff terms and conditions to ensure our
offering is competitive, attractive, fair and accessible.
The Board of Trustees to undertake an annual review of
its approach and effectiveness to providing good
governance in accordance with the seven principles of
the Charity Governance Code 2017. We will also seek to
recruit a Clinical Trustee.

6

We will build a more sustainable
organisation, by expanding our
funding base. We will increase our
income through grants, trusts and
contract funding every year.

We will identify new potential funding sources including,
match funding and joint initiatives with other
organisations.
We will identify and submit at least 2 funding
applications for grants or tenders and continue with
applications to trusts.
We will develop a Marketing Strategy for the Schools
Programme.
We will develop a Social Media Strategy.

7

We will review how we evaluate our
impact, including identifying a
suitable
external
evaluation
process, with a focus on assessing
outcomes, value, and impact of
activities.

We will assess the current method of monitoring and
evaluating our programmes and will build a clear and
robust model that allows us to receive clear information
that is auditable.
We will put an external evaluation process in place for
the provision of the IYO at Roundwood School and youth
centre.
We will review the way we measure outcomes in the
Schools Programme and the Corner School to ensure
that we are learning from our data and demonstrating
our impact both internally and externally.
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Governing Document
UP – Unlocking Potential is a company limited by guarantee
governed by its Memorandum and Articles of Association
dated 26 August 2015. It is registered with the Charity
Commission and is a company limited by guarantee.

Appointment of Trustees
The Board currently comprises 9 members. When
considering new Trustees, the Board has regard to the
requirements for any specialised skills needed.

Trustee Induction and Training
New Trustees undergo an induction process to brief them
on their legal obligations under charity and company law,
the content of the Memorandum and Articles of
Association, the decision-making process, the business plan
and recent financial performance of the Charity.
In addition, new Trustees meet key staff and other Trustees
and are encouraged to attend the programmes. New
Trustees are encouraged to undertake appropriate training
which will facilitate them in undertaking their role. All
Trustees continue to receive training on an ongoing basis.

Trustee Induction and Training
The Board of Trustees administers the Charity. Currently the board meets at least four times per year. There are the
following committees of the Board, made up of trustees, leadership team members and advisers:
Safeguarding Committee
Finance & Risk Committee
Clinical Committee
Our Chief Executive appointed by the board manages the day to day operations of the charity. Since the departure of
the Chief Executive in December 2018, the day to day operations in the year were managed by an Interim Chief
Executive. The Trustees are pleased to report a new Chief Executive, Bernadette Keane started on 6 January 2020.
Bernadette brings a wealth of experience from her previous role as Director of Services - London & National Homicide
for Victim Support.
The Chief Executive has delegated authority, within the terms of delegation approved by the Trustees, for operational
matters including finance, employment and the delivery of the services.
The Chief Executive is supported by an executive team in the year – our leadership team included:
Chief Executive (Interim)
Finance and Operations Director
Schools Programme Director
Head Teacher Corner School
Clinical Strategy Lead
Young Adult Programme Director

The Trustees recognise the need to invest in experienced and visionary staff to ensure their agreed programmes, policies
and procedures can be implemented. The Trustees are also extremely grateful for the hugely valuable contribution
volunteers make.
The Trustees consider the Board of Trustees and the executive team to comprise the Key Leadership Personnel of the
charity in charge of directing and controlling, running and operating the Charity on a day to day basis. All Trustees give
of their time freely. Expenses and related party transactions are disclosed in note 8, 9 and 18 to the accounts.
The remuneration of the key management personnel is discussed and approved by the Board who ensure salary
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The Corner School Governance
The Corner School has an independent Governing body
chaired by Adrienne Cherrywood.

Statement of the Board of Trustees’
Responsibilities for The Financial
Statements
The Trustees, who are also directors of UP - Unlocking
Potential for the purpose of company law, are responsible
for preparing the Trustees’ Report and the accounts in
accordance with applicable law and United Kingdom
Accounting
Standards
(United Kingdom Generally
Accepted Accounting Practice).
Company law requires the Trustees to prepare financial
statements for each financial year and not approve the
financial statements unless they are satisfied that the
financial statements give a true and fair view of the state
of the affairs of the Charity as at the balance sheet date
and of its incoming resources and application of resources,
including income and expenditure, for the year then ended.
In preparing those financial statements which give a true
and fair view, the Trustees should follow best practice and:

select suitable accounting policies and then
apply them consistently;
observe the methods and principles of the
Charities SORP;
make judgements and estimates that are
reasonable and prudent;
state
whether
applicable
accounting
standards and statements of recommended
practice have been followed, subject to any
material departures disclosed and explained
in the financial statements;
prepare the financial statements on the going
concern basis unless it is inappropriate to
assume that the charitable company will
continue on that basis

The Trustees are responsible for keeping accounting
records which disclose with reasonable accuracy at any
time the financial position of the charitable company and
which enable them to ensure that the financial statements
comply with the Companies Act 2006.
The Trustees are also responsible for safeguarding the
assets of the charitable company and hence for taking
reasonable steps for the prevention and detection of fraud
and other irregularities.
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Statement of the Board of Trustees’
Responsibilities for The Financial
Statements
The Trustees are responsible for the maintenance and
integrity of the corporate and financial information
included on the charitable Company’s website. Legislation
in the United Kingdom governing the preparation and
dissemination of Financial Statements may differ from
legislation in other jurisdictions.
Each of the directors, who held office at the date of
approval of this Trustees’ Report, has confirmed that there
is no information of which they are aware which is relevant
to the audit but of which the auditor is unaware. They have
further confirmed that they have taken appropriate steps
to identify such relevant information and to establish that
the auditors are made aware of such information.

Auditors
Haysmacintyre LLP have expressed their willingness to
continue in office as auditors. A resolution proposing that
Haysmacintyre LLP be reappointed as auditors of the
charitable company for the forthcoming year will be put to
members at the next board meeting.
In preparing this report, the trustees have taken advantage
of the exemptions available to small companies and have
not prepared a strategic report.

Approved by the Trustees on 28 July 2020 and signed on their behalf by:

STUART RODEN
Trustee
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Opinion
We have audited the financial statements of UP – Unlocking Potential for the year ended 31 December 2019 which
comprise the Statement of Financial Activities, the Balance Sheet, the Statement of Cash Flows and notes to the
financial statements, including a summary of significant accounting policies. The financial reporting framework that has
been applied in their preparation is applicable law and United Kingdom Accounting Standards, including Financial
Reporting Standard 102 The Financial Reporting Standard applicable in the UK and Republic of Ireland (United Kingdom
Generally Accepted Accounting Practice).
In our opinion, the financial statements:
• give a true and fair view of the state of the charitable company’s affairs as at 31 December 2019 and of the
charitable company’s net movement in funds, including the income and expenditure, for the year then ended;
• have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice; and
• have been prepared in accordance with the requirements of the Companies Act 2006.

Basis for opinion
We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable law.
Our responsibilities under those standards are further described in the Auditor’s responsibilities for the audit of the
financial statements section of our report. We are independent of the charity in accordance with the ethical
requirements that are relevant to our audit of the financial statements in the UK, including the FRC’s Ethical Standard,
and we have fulfilled our other ethical responsibilities in accordance with these requirements. We believe that the audit
evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Responsibilities of trustees for the financial statements
As explained more fully in the trustees’ responsibilities statement set out on pages 37-38, the trustees (who are also the
directors of the charitable company for the purposes of company law) are responsible for the preparation of the
financial statements and for being satisfied that they give a true and fair view, and for such internal control as the
trustees determine is necessary to enable the preparation of financial statements that are free from material
misstatement, whether due to fraud or error.
In preparing the financial statements, the trustees are responsible for assessing the charitable company’s ability to
continue as a going concern, disclosing, as applicable, matters related to going concern and using the going concern
basis of accounting unless the trustees either intend to liquidate the charitable company or to cease operations, or have
no realistic alternative but to do so.

Auditor’s responsibilities for the audit of the financial statements
Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from
material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our opinion.
Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in accordance with
ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise from fraud or error and
are considered material if, individually or in the aggregate, they could reasonably be expected to influence the economic
decisions of users taken on the basis of these financial statements.
A further description of our responsibilities for the audit of the financial statements is located on the Financial Reporting
Council’s website at: www.frc.org.uk/auditorsresponsibilities. This description forms part of our auditor’s report.
In preparing the financial statements, the trustees are responsible for assessing the charitable company’s ability to
continue as a going concern, disclosing, as applicable, matters related to going concern and using the going concern
basis of accounting unless the trustees either intend to liquidate the charitable company or to cease operations, or have
no realistic alternative but to do so.

Conclusions relating to going concern
We have nothing to report in respect of the following matters in relation to which the ISAs (UK) require us to report to
you where:
• the trustees’ use of the going concern basis of accounting in the preparation of the financial statements
is not appropriate; or
• the trustees have not disclosed in the financial statements any identified material uncertainties that may cast
significant doubt about the charitable company’s ability to continue to adopt the going concern basis of accounting
for a period of at least twelve months from the date when the financial statements are authorised for issue.
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Other information
The trustees are responsible for the other information. The other information comprises the information included in the
Trustees’ Report. Our opinion on the financial statements does not cover the other information and, except to the
extent otherwise explicitly stated in our report, we do not express any form of assurance conclusion thereon.
In connection with our audit of the financial statements, our responsibility is to read the other information and, in doing
so, consider whether the other information is materially inconsistent with the financial statements or our knowledge
obtained in the audit or otherwise appears to be materially misstated. If we identify such material inconsistencies or
apparent material misstatements, we are required to determine whether there is a material misstatement in the
financial statements or a material misstatement of the other information. If, based on the work we have performed, we
conclude that there is a material misstatement of this other information, we are required to report that fact. We have
nothing to report in this regard.

Opinions on other matters prescribed by the Companies Act 2006
In our opinion, based on the work undertaken in the course of the audit:
• the information given in the Trustees’ Report (which includes the strategic report and the directors’ report prepared
for the purposes of company law) for the financial year for which the financial statements are prepared is consistent
with the financial statements; and
• the strategic report and the directors’ report included within the Trustees’ Report have been prepared
in accordance with applicable legal requirements.

Matters on which we are required to report by exception
In the light of the knowledge and understanding of the charitable company and its environment obtained in the course
of the audit, we have not identified material misstatements in the Trustees’ Report (which incorporates the strategic
report and the directors’ report).
We have nothing to report in respect of the following matters in relation to which the Companies Act 2006 requires us
to report to you if, in our opinion:
•
•
•
•
•

adequate accounting records have not been kept by the charitable company; or
the charitable company financial statements are not in agreement with the accounting records and returns; or
certain disclosures of trustees’ remuneration specified by law are not made; or
we have not received all the information and explanations we require for our audit; or
the trustees were not entitled to prepare the financial statements in accordance with the small companies’ regime
and take advantage of the small companies’ exemptions in preparing the trustees’ report and from the
requirement to prepare a strategic report.

Use of our report
This report is made solely to the charitable company's members, as a body, in accordance with Chapter 3 of Part 16 of
the Companies Act 2006. Our audit work has been undertaken so that we might state to the charitable company's
members those matters we are required to state to them in an Auditor's report and for no other purpose. To the fullest
extent permitted by law, we do not accept or assume responsibility to anyone other than the charitable company and
the charitable company's members as a body, for our audit work, for this report, or for the opinions we have formed.

Steven Harper (Senior Statutory Auditor)
For and on behalf of Haysmacintyre LLP, Statutory Auditors
Date: 30 July 2020

10 Queen Street Place, London
EC4R 1AG
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2019
Unrestricted
Funds
£

2019
Restricted
Funds
£

2019
Total Funds
£

2018
Total Funds
£

INCOME FROM:

Notes

Donations

2

2,051,378

57,757

2,109,135

2,227,348

Charitable Activities

3

-

540,994

540,994

265,879

9,387

-

9,387

5,272

2,060,765

598,751

2,659,516

2,498,499

Investments
Total Income:

EXPENDITURE ON:
Charitable activities

4

1,812,858

550,488

2,363,346

3,165,869

Raising funds

5

44,408

-

44,408

-

1,857,266

550,488

2,407,754

3,165,869

203,499

48,263

251,762

(667,370)

36,994

(36,994)

-

-

240,493

11,269

251,762

(667,370)

Funds brought Forward

1,296,093

-

1,296,093

1,963,463

Funds at
31 December 2019

1,536,586

11,269

1,547,855

1,296,093

Total Expenditure:

Net Income / (expenditure)
Transfer between funds
Net movement in Funds

8

All of the above results were derived from continuing activities.
The statement of financial activities includes all gains and losses recognised in the year.
Full comparatives for the Statement of Financial Activities are shown in note 20.
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At 31 December 2019

31 December
2019
£

31 December
2018
£

Notes
FIXED ASSETS
10

221,563

159,123

11

107,909

137,212

1,369,589

1,241,197

1,477,498

1,378,409

151,206

241,439

NET CURRENT ASSETS

1,326,292

1,136,970

NET ASSETS

1,547,855

1,296,093

Tangible assets
CURRENT ASSETS
Debtors
Short term deposits and cash in hand

CURRENT LIABILITIES
Creditors: amounts falling due within one year

12

FUNDS
Unrestricted funds
General fund

13,14

1,065,023

996,093

Fixed asset fund

13,14

221,563

-

Designated funds

13,14

250,000

300,000

1,536,586

1,296,093

11,269

-

1,547,855

1,296,093

Restricted funds
TOTAL CHARITY FUNDS

Approved by the Trustees on 28 July 2020 and signed on their behalf by:

William de Winton
Trustee
The notes on pages 45 - 56 form part of these financial statements
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For The Year Ended 31 December 2019

Notes
Cash flows provided by / (used in) operating activities

17

Year Ended
31 December
2019
£

Year Ended
31 December
2018
£

220,317

(569,281)

9,387

5,272

Purchase of tangible fixed assets

(101,312)

(148,992)

Cash used in investing activities

(91,925)

(143,720)

Increase / (decrease) in cash and cash equivalents in the year

128,392

(713,001)

1,241,197

1,954,198

1,369,589

1,241,197

Cash flows from investing activities
Interest income

Cash and cash equivalents at the beginning of the year
TOTAL CASH AND CASH EQUIVALENTS AT THE END OF THE YEAR
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1. ACCOUNTING POLICIES
The principal accounting policies adopted, judgements and key sources of estimation uncertainty in the preparation of
the financial statements are as follows:

Basis of preparation
These financial statements have been prepared in accordance with the Companies Act 2006, the Statement of
Recommended Practice: Accounting and Reporting by Charities (SORP 2015) (Second Edition, effective 1 January 2019),
and in accordance with the Financial Reporting Standard 102 (FRS 102).
UP – Unlocking Potential meets the definition of a public benefit entity under FRS 102. Assets and liabilities are initially
recognised at historical cost or transaction value unless otherwise stated in the relevant accounting policy note(s).

Preparation of accounts on a going concern basis
The trustees consider there are no material uncertainties about the Charity’s ability to continue as a going concern. The
review of our financial position, reserves levels and future plans gives Trustees confidence the charity remains a going
concern for the foreseeable future. Additionally the Trustees have considered the impact of the Covid-19 pandemic on
the reserves and financial health of the Charity and are satisfied that the Charity has adequate resources to continue
in operation for the foreseeable future and, accordingly these financial statements have been prepared on the basis
that the Charity is a going concern. The Post balance sheet event note on page 54 sets out the charity’s response to
Covid-19.

Critical accounting judgements and estimates
In preparing these financial statements, the Trustees have made judgements, estimates and assumptions that affect
the application of the charity’s accounting policies and the reported assets, liabilities, income and expenditure and the
disclosures made in the financial statements. Estimates and judgements are continually evaluated and are based on
historical experience and other factors, including expectations of future events that are believed to be reasonable under
the circumstances.
The Trustees consider that there are no critical areas of judgement or estimation uncertainty in preparing these
accounts.

Income recognition
All income is recognised once the charity has entitlement to income, it is probable that income will be received and the
amount of income receivable can be measured reliably.

Donations and legacies
Donations and gifts and are included in full in the Statement of Financial Activities when there is entitlement, probability
of receipt and the amount of income receivable can be measured reliably.

Gifts in kind
Gifts in kind represent assets donated for distribution or use by the charity. Assets given for distribution are recognised
as income only when distributed. Assets given for use by the charity are recognised when receivable. Gifts in kind are
valued at the amount actually realised from the disposal of the assets or at the price the charity would otherwise have
paid for the assets.

Grants
Grants are recognised in full in the statement of financial activities in the year in which the charity has entitlement to
the income, the amount of income receivable can be measured reliably and there is probability of receipt.

Income from charitable activities
Income from charitable activities is recognised as earned as the related services are provided. Income from other
trading activities is recognised as earned as the related goods are provided.
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Investment income
Investment income is recognised on a receivable basis once the amounts can be measured reliably.

Expenditure
Expenditure is recognised once there is a legal or constructive obligation to make a payment to a third party, it is
probable that settlement will be required, and the amount of the obligation can be measured reliably. Expenditure is
classified under the following activity headings:
Expenditure on charitable activities comprises costs of services and support costs.
Irrecoverable VAT is charged as a cost against the activity for which the expenditure was incurred
Expenditure is allocated to the particular activity where the cost relates directly to that activity. However, the cost of
overall direction and administration of each activity, comprising the salary and overhead costs of the central function,
is apportioned based on staff time attributable to each activity.

Allocation of costs
Staff costs are allocated between direct charitable expenditure and support costs based on the time spent on these
activities. Other costs are allocated directly to the relevant heading.

Operating leases
Rental charges are charged on a straight-line basis over the life of the lease.

Fixed assets
Fixed assets are stated at cost or deemed cost (donated valuation at estimated fair value) less accumulated
depreciation and impairment losses. Assets costing more than £500 are capitalised.
Depreciation is calculated to write off the costs of the fixed asset by equal instalments as follows, all straight line:
Furniture, fittings and equipment
Computer Equipment
Catering Equipment
Leasehold improvements

5 years straight line
3 years straight line
5 years straight line
life of lease

Financial instruments
The charity only has financial assets and financial liabilities of a kind that qualify as basic financial instruments. Basic
financial instruments, including trade and other debtors and creditors are initially recognised at transaction value and
subsequently measured at their settlement value.

Debtors
Trade and other debtors are recognised at the settlement amount due after any trade discount offered. Prepayments
are valued at the amount prepaid net of any trade discounts due.

Cash at bank and in hand
Cash at bank and cash in hand includes cash and short term highly liquid investments with a short maturity of three
months or less from the date of acquisition or opening of the deposit or similar account.

Creditors and provisions
Creditors and provisions are recognised where the charity has a present obligation resulting from a past event that will
probably result in the transfer of funds to a third party and the amount due to settle the obligation can be measured
or estimated reliably. Creditors and provisions are normally recognised at their settlement amount after allowing for
any trade discounts due.
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Funds
Unrestricted funds are donations and other income receivable or generated for the objects of the charity. Designated
funds are unrestricted funds earmarked by the trustees for particular purposes.
Restricted funds are those funds which are to be used in accordance with specific instructions imposed by the donor or
trust deed.

Employee benefits
• Short term benefits
Short term benefits including holiday pay are recognised as an expense in the period in which the service is received.
• Employee termination benefits
Termination benefits are accounted for on an accrual basis and in line with FRS 102.
• Pension scheme
Pension contributions represent amounts paid into personal pension plans for employees.

Foreign currency translation
The charities functional and presentation currency is pound sterling. Monetary assets and liabilities denominated in
foreign currencies are translated into sterling at the rates of exchange ruling at the balance sheet date. Transactions
in foreign currencies are recorded at the rate ruling at the date of the transaction. All differences are recognised in the
SOFA.

Legal status
UP-Unlocking Potential is a company limited by guarantee registered in England and Wales and has no share capital.
In the event of the charity being wound up, the liability in respect of the guarantee is limited to £1 per member of the
charity. Its operating office is shown on page 1.

2. DONATIONS AND LEGACIES
2019
Total
£
Donations

2,109,135

2018
Total
£
2,227,348

Included in donations is an amount of £- (2018: £37,500) which is donated services and facilities representing the value
of the building donated free of charge that the Corner House operated from. It is an estimate of the amount the charity
would pay in the open market for an alternative property. The Corner House programme closed in May 2018.
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3. INCOME FROM CHARITABLE ACTIVITIES
Local
Authority
£

Schools
£
Schools Programme

256,300

-

-

256,300

-

284,694

-

284,694

256,300

284,694

-

540,994

Corner School

Local
Authority
£

Schools
£
Schools Programme

2019 Total
£

Other
£

2018 Total
£

Other
£

233,129

-

-

233,129

Corner School

-

32,000

-

32,000

Corner House

-

-

750

750

233,129

32,000

750

265,879

4. ANALYSIS OF CHARITABLE EXPENDITURE
Direct
Costs
Staff
£

Direct
Costs
Other
£

Donated
Gifts &
Services
£

Support
Costs
(Note 6)
£

2019
Total
£

Schools Programme

655,330

174,011

-

162,256

991,597

Corner School

336,105

294,234

-

207,751

838,090

Young Adults

344,196

89,285

-

100,179

533,659

1,335,630

557,530

-

470,185

2,363,346

Direct
Costs
Staff
£

Direct
Costs
Other
£

Donated
Gifts &
Services
£

Support
Costs
(Note 6)
£

2018
Total
£

Schools Programme

627,863

171,758

-

193,673

993,294

Corner School

257,052

156,684

-

275,785

689,521

Young Adults

194,688

32,401

-

182,117

409,206

Corner House

165,251

85,252

37,500

53,889

341,892

School of Confidence

110,063

44,296

-

71,089

225,448

2nd Chance

181,728

128,690

-

196,090

506,508

1,536,645

619,081

37,500

972,643

3,165,869
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5. COSTS OF GENERATING FUNDS
Direct
Costs
Staff
£
24,199

Direct
Costs
Other
£
727

Support
Costs
(Note 6)
£

2019
Total
£

19,482

44,408

6. ANALYSIS OF SUPPORT COSTS
Staff
Costs
£

Restructure
Costs
£

Resources
£

Professional
Fees
£

Governance
£

2019 Total
£

Schools Programme

71,648

-

57,228

13,199

20,181

162,256

Corner School

71,648

-

50,654

68,229

17,228

207,751

Young Adults

47,765

-

32,534

9,050

10,829

100,179

11,941

-

4,293

2,263

984

19,482

203,002

-

144,701

92,741

49,223

489,667

Generating Funds

Staff
Costs
£
Schools Programme

Restructure
Costs
£

Resources
£

Professional
Fees
£

Governance
£

2018 Total
£

61,212

-

85,357

20,738

26,366

193,673

102,021

-

44,816

116,574

12,376

275,787

Young Adults

81,617

-

53,996

31,438

15,066

182,117

Corner House

40,808

-

2,711

10,369

-

53,888

School of Confidence

40,808

17,201

2,711

10,369

-

71,089

2nd Chance

40,808

37,818

107,094

10,369

-

196,089

367,274

55,019

296,685

199,857

53,808

972,643

Corner School

Resources include costs of IT and premises.

7. GOVERNANCE COSTS INCLUDE
2019
£

2018
£

Staff Costs

35,824

40,808

Auditor’s renumeration

13,399

13,000

49,223

53,808
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8. NET INCOME / (EXPENDITURE)
2018
£

2019
£
This is stated after charging
Auditor’s renumeration (including VAT)
Audit

13,399

13,000

Other services

-

-

Expenses reimbursed to Trustees

-

-

38,872

57,959

Depreciation

9. STAFF COSTS AND NUMBERS
2018
£

2019
£
Staff costs were as follows:
Salaries and wages

1,426,628

1,773,817

National Insurance

137,468

151,255

34,559

19,655

1,598,655

1,944,727

Pension Contributions

In addition to the above is an amount of £ - (2018: £50,252) for termination payments. These amounts are included in
restructure costs in Note 6.
The number of employees whose emoluments fell within the following bands were:

2019

2018

£60,001 - £70,000

-

1

£70,001 - £80,000

1

-

£80,001 - £90,000

1

-

£130,000 - £135,000

-

1

No expenses were reimbursed to trustees in the current or preceding year. No Trustee received remuneration in the current
or preceding year.
The total employee benefits of the key management personnel of the charity were £288,129 (2018: £350,790). The key
management personnel of the charity are considered to be the Chief Executive, Finance and Operations Director, Clinical
Strategy Lead, the Schools Programme Director and the Headteacher of the Corner School.
In 2019 the Finance & Operations Director and Clinical Strategy Lead acted up as joint Interim Chief Executive while the
permanent recruitment process took place.
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9. STAFF COSTS AND NUMBERS (continued)
The average number of employees during
the year was as follows:

Schools Programme

2019 Full time
equivalent
staff
numbers

2018 Full time
equivalent
staff
numbers

2019
Staff
Numbers

2018
Staff
Numbers

15

15

22

23

8

6

9

7

Young Adults

8

4

6

4

Support – Management

4

6

7

7

Raising Funds

0.5

-

1

-

Corner House

-

5

-

7

School of Confidence

-

3

-

3

2nd Chance

-

4

-

4

35.5

43

45

55

Corner School

Average number of

10. FIXED ASSETS
Catering
Equipment

Leasehold
Improvements
£

Furniture,
Fittings &
Equipment
£

Playground
Equipment
£

Total
£

Cost
39,642

157,742

234,603

-

431,987

Additions

-

45,910

17,836

37,566

101,312

Disposals

-

-

-

-

-

39,642

203,652

252,439

37,566

533,299

At 1 January 2019

Balance at 31 December 2019
Accumulated depreciation
At 1 January 2019
Charge for the year
Balance at 31 December 2019

39,642

40,711

192,511

-

272,864

-

15,623

22,362

887

38,872

39,642

56,334

214,873

887

311,736

Net Book Value
Brought forward at 1 January 2019

-

117,031

42,092

-

159,123

Carried forward at 31 December 2019

-

147,318

37,566

36,679

221,563

2019
£

2018
£

11. DEBTORS:

amounts falling due within one year

Trade debtors

1,041

-

Prepayments

81,128

59,988

Other debtors

25,740

77,224

107,909

137,212
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12. CREDITORS:

amounts falling due within one year
2018
£

2019
£
Trade creditors

42,030

49,918

Other taxation and social security

40,592

57,454

Accruals

48,068

67,001

Other creditors

20,516

67,066

151,206

241,439

Transfers
£

At 31
December
2019
£

13. ANALYSIS OF FUNDS
At
1 January
2019
£

Income
£

Expenditure
£

General Fund

996,093

2,060,765

1,557,266

(434,569)

1,065,023

Designated Funds

300,000

-

300,000

250,000

250,000

-

-

-

221,563

221,563

1,296,093

2,060,765

1,857,266

36,994

1,536,586

Schools Programme - Schools

-

256,300

256,300

-

-

Schools Programme – Grants

-

5,514

5,514

-

-

Corner School – Local Authority

-

284,694

284,694

-

-

Corner School – Grants

-

36,994

-

(36,994)

-

Young Adults – Homework Club

-

10,249

3,980

-

6,269

Young Adults - Grants

-

5,000

-

-

5,000

Total Restricted Funds

-

598,751

550,488

(36,994)

11,269

1,296,093

2,659,516

2,407,754

-

1,547,855

Transfers
£

At 31
December
2018
£

Fixed Asset Fund
Total Unrestricted Funds
Restricted Funds:

Total Funds

At
1 January
2018
£

Income
£

Expenditure
£

1,463,463

2,495,249

2,962,619

-

996,093

500,000

-

200,000

-

300,000

Corner House

-

750

750

-

-

2nd Chance

-

2,500

2,500

-

-

Total Funds

1,963,463

2,498,499

3,165,869

-

1,296,093

General Fund
Designated Funds
Restricted Funds
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Designated funds
A designated fund was created in 2018 in respect of the Charity’s plans to develop the Corner School.
The Corner School grew in a controlled manner in 2019, we started the year with 2 children and ended the year with 9
children. The capacity of the school is 12 children. The designated fund brought forward of £300,000 was spent in the
year and we have felt it prudent to top up the fund to £250,000 in recognition of the expected shortfall in the local
authority fees to cover the cost of the school.

Fixed Asset fund
The fixed asset fund represents a transfer of the net book value of the fixed assets at the end of the year. These funds
are in a separate fund to show they are not freely available to be utilised by the charity.

Restricted funds
Restricted funds have been received during the period in respect of specific projects operated by the charity. The Corner
School grants received in the year have been fully spent on capital items which are fully expended in the year. The
transfer to general funds represents the depreciation charge to be expended over the life of the capitalised asset and
reflects the fulfilling of restrictions on those funds.

14. ANALYSIS OF NET ASSETS BY FUND
General
Funds
£
Fixed assets

Designated
Funds
£

Restricted
Funds
£

2019 Total
£

221,563

-

-

221,563

Net current assets

1,065,023

250,000

11,269

1,326,292

Total

1,286,586

250,000

11,269

1,547,855

Restricted
Funds
£

2018 Total
£

General
Funds
£
Fixed assets

Designated
Funds
£

159,123

-

-

159,123

Net current assets

836,970

300,000

-

1,136,970

Total

996,093

300,000

-

1,296,093

15. OPERATING LEASE COMMITMENTS
At the year end, UP – Unlocking Potential is committed to making the following payments in total in respect of operating
leases.

Within one year from 31 December 2019
Within two to five years from 31 December 2019

Equipment
£

Land and
buildings
£

3,370

156,963

255

563,772

Operating lease costs charged to the Statement of Financial Activities in the year ended 31 December 2019 amounted
to £147,231 (2018: £198,485).

53

Notes To The Financial Statements
2019 Annual Report

For The Year Ended 31 December 2019

16. TAXATION
The charity is exempt from corporation tax as all its income is charitable and is applied for charitable purpose. The
charity is not exempt from VAT which is included with the expenses to which it relates on the Statement of Financial
Activities.

17. RECONCILIATION OF NET INCOME TO NET CASH INFLOW FROM
OPERATING ACTIVITIES
2019
£
Net income / (expenditure) for the year

2018
£

251,762

(667,370)

Add back depreciation charge

38,872

57,959

Deduct interest income shown in investing activities

(9,387)

(5,272)

Decrease / (increase) in debtors

29,303

(460)

(90,233)

45,862

220,317

(569,281)

(Decrease) / increase in creditors
Net cash generated / (used) in operating activities

18. RELATED PARTY TRANSACTIONS
The total amount of donations received from four Trustees in the year was £1,000,000 (2018: £1,375,292 from five
Trustees).
There were no other related party transactions in the year.

19. POST BALANCE SHEET EVENT – Covid-19
In March 2020, the government closed schools in the wake of the Covid-19 pandemic.

Ongoing Work
Schools Programme
The Covid-19 period has demanded flexibility and resilience from the team, with Team Managers adapting their
methods of support. In the early days of lockdown, we concentrated on the following
• Phone calls & cards: Staff making weekly/fortnightly calls & send monthly postcards to children.
• Designing resources for UP website: Staff working together sourcing, adapting and designing resources for the UP
website and YouTube channel (https://up.org.uk/resources/resources-children/), and for school websites re wellbeing,
creativity, mindfulness, relaxation, exercise, parent support, neuro-diffability needs etc
On average Team Managers have made 220 phone calls across all schools each week, with the School Programme
providing support for approximately 15 to 20 families at each school. Parents really appreciate the reliability of the calls,
knowing that they will have someone to talk when they want or need to. Children have enjoyed speaking to someone
outside the family, knowing that they have not been forgotten by UP has been important for many of them. Where
children have struggled with conversations (in therapy, many of the children play rather than talk) Team Managers have
devised games which they can play on the phone. Where appropriate and with the agreement of parents some Team
Managers have made individual videos for children who are finding it more difficult to connect without seeing their
therapist.
Where needed, Team Managers have continued to attend Inclusion meetings with school staff and TAC (Team Around
a Child) meetings where the school has asked them to. Team Managers have also continued to keep in contact with
other professionals, e.g. social workers working at this time.
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Most recently the team’s efforts have concentrated on providing ‘Transition to secondary school’ for year 6 children.
Schools have been very keen to use these workshops which have been put into a lesson plan format which has helped
schools to incorporate them into the school day.
Given the uncertain situation we are committed to the return of all children to schools in September, we are committed
to developing an on-line therapy programme that we can offer to all UP children where it is safe and reasonable to try
to do so. We aim to roll this out asap, so that any children receiving this provision would have 4 on-line sessions prior
to the summer break in order to re-connect to their therapists and adjust to this new way of working. For those children
in receipt of this provision, this would replace the phone calls.
We have been carefully watching other organisations begin to offer this and have taken learnings from them, along with
policy guidance from UKCP and BACP, to devise a robust assessment process and frameworks for this transition. Once
we have assessed each child-parent/carers potential capacity for this way of working, we would share a shortlist of
children with schools prior to approaching parents/carers for discussion and consent, in the hope of resuming with as
many children as possible before the end of term.
At this time when the external world is full of uncertainty and anxiety may be running high, the aim of the work is not
to process past trauma or work at depth, but rather to offer a reassuring presence, to build positive resources, to keep
positive attachments going using a visual, real-time approach, and to help ease the pressure on many children/families
who may be struggling at this time

Corner School
The Corner School had been open for the entire Covid-19 period, but unfortunately until May parents did not want to
send their children to school, which is understandable. For those children still at home, and while all children were at
home, staff have been working in teams to deliver weekly work and fun activities through Microsoft Teams, where there
is also a platform for the children to chat to their teachers safely. Weekly packs are also sent home along with toys,
puzzles, books and magazines. We visited every child who had not come to school on a weekly basis, both to check on
their well-being and to bring a food voucher, in line with government guidance.
Children started to return from the 18th May, and we remained open during the half-term break. Each week to the end
of the academic year more children have slowly come back to school with nine out of the ten children attending school
on a rota to allow for transport needs.

Homework Club
The club is currently closed, it would not be possible to open in the current climate, as the space is very small. We are
phoning all the families, on a fortnightly basis, and have visited some of the families to bring them resources for their
children.

Financial Impact
The Trustees are expecting a material decline in donations for the next accounting period of 8 Months to 31 August 2020
as a result of the pandemic but not a significant impact on our reserves. The full impact of the pandemic on future
financial years is currently not known. However, the Trustees have considered the charity budgets and cash flow forecast
taking into account the pandemic and as disclosed in note 1 to the accounts the Trustees are satisfied the charity
remains a going concern.
Covid-19 is considered to be a non-adjusting post balance sheet event and therefore has not been taken into account
in preparing the balance sheet as at 31 December 2019.
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20. COMPARATIVE STATEMENT OF FINANCIAL ACTIVITIES

Notes

2018
Unrestricted
Funds
Continuing
£

2018
Restricted
Funds
Continuing
£

2018
Unrestricted
Funds
Discontinued
£

2018
Restricted
Funds
Discontinued
£

Year Ended
December
2018 Total
Funds
£

INCOME FROM:
Donations

2

2,187,348

-

37,500

2,500

2,227,348

Charitable activities

3

265,129

-

-

750

265,879

5,272

-

-

-

5,272

2,457,749

-

37,500

3,250

2,498,499

2,092,021

-

1,070,598

3,250

3,165,869

2,092,021

-

1,070,598

3,250

3,165,869

365,728

-

(1,033,098)

-

(667,370)

Net movement in Funds

365,728

-

(1,033,098)

-

(667,370)

Transfer between funds

(1,033,098)

-

1,033,098

-

1,963,463

Funds brought forward

1,963,463

-

-

-

1,963,463

Funds at 31 December 2018

1,296,093

-

-

-

1,296,093

Investments
Total Income:
EXPENDITURE ON:
Charitable activities:
Charitable activities

4

Total Expenditure
Net income/(expenditure)

8

Unrestricted donations are freely given and are therefore considered as part of the continuing activities in the
year. Donations have been used to fund discontinued activities and this is represented by a transfer of funds
between discontinued and continued unrestricted funds on the Statement of Financial Activities.
The statement of financial activities includes all gains and losses recognised in the year.
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